
North Central London 
A&E Performance at NHS Trusts and Foundation 

Trusts – October 2013 



1. Barnet and Chase Farm Hospitals NHS Trust 

2. North Middlesex University Hospital NHS Trust 

3. Royal Free London NHS Foundation Trust 

4. University College London Hospitals NHS Foundation 

Trust 

5. Whittington Health 



Barnet and Chase Farm Hospitals 

NHS Trust 



Barnet and Chase Farm 

Hospitals NHS Trust 



Barnet and Chase Farm 

Hospitals NHS Trust 

• Rapid Improvement Plan (RIP) led by Enfield CCG 

Urgent Care Board and Trust Development Agency 

Support 

 

• Focus on delayed transfers of care and admission 

avoidance schemes – led by John Morton. 

 

• Review of emergency pathway to include senior 

decision makers at the beginning of the patient 

journey 

 



North Middlesex University 

Hospital NHS Trust 



North Middlesex University 

Hospital NHS Trust 

• Good performance in 12/13 

• Achieving 13/14 YTD with improving performance 

in Q2 

• Significant investment in new capacity and 

pathways from Dec 13 linked to BEH clinical 

strategy and London Quality Standards 

• Member of Haringey UCB, receiving 3.8 M of 

central winter monies 

 



Royal Free London NHS 

Foundation Trust 

 



Royal Free London NHS 

Foundation Trust 

• The location and integration of the urgent care 

centre within A&E 

• The TREAT service 

• The PACE service 

• Not just A&E, whole hospital 

• Ownership 

• Senior leadership and presence  

 



University College London 

Hospitals NHS Foundation Trust 



University College London 

Hospitals NHS Foundation Trust 

Progressive increase in proportion of days with high or very 

high ED attendances 

 



University College London 

Hospitals NHS Foundation Trust 

Step change increase in proportion of days with high 

admissions in 2010/11 Q3 Increase in proportion of days 

with high / very high admissions in 2012/13 Q3 

 Number of days in Qtr by A&E admission numbers
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University College London 

Hospitals NHS Foundation Trust 

Patients who might have been seen in primary care 07/12 – 

06/13: total 9,760 (8%) 
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University College London 

Hospitals NHS Foundation Trust 

Current issues: 

• ED as barometer of the whole system 
– escalation triggers and actions 

• Demand & capacity 
– ambulatory emergency care, step down facility 

• Staff  
– ED staffing review 

• Space 
– redevelopment project underway 

• Transformation of model of care 
– Productive ED project 

 



Whittington Health 



Whittington Health 

• Focus on time to treatment  

• Workforce review / staffing strategy  

• Ambulatory Emergency Care  

• Access centre / flow and better us of beds 

• Whole system approach to performance – 

hospital and community services  

• New IT System  

 


